
RAF PersonnelRAF Personnel
General Duties 4,261
Ground Branch Officer 6,570
Airman Aircrew 1,311
Ground Trades 41,061
TotalTotal 53,20353,203
ATC and CCF PersonnelATC and CCF Personnel
Cadets 47,969
StaffStaff
VR(T) 3,486
Warrant Officers 1,171
Civilian Instructors 4,642
Total Adult Staff 9,299
TotalTotal 57,26857,268



Secretary of State for Defence

Chief of the Defence Staff

Chief of the Air Staff

Personnel & Training Command
RAF High Wycombe

Strike Command
RAF High Wycombe

Defence 
Logistics

Training Group Defence Agency

RAF College Cranwell HQ Air Cadets

No. 1 
Group

Air Combat Group

No. 2 
Group
Air Combat 

Support Group

RAF Motto – “… through adversity to the stars…”

Units

Operations Wing Eng/Supply Wing Admin Wing

Tactical & Expeditionary Wings

Structure



Wing Commander Glenn Mayes
Wing Commander
Essex Wing ATC

Group Captain Les Hakin
London & South East 

Regional ATC Commandant

Air Chief Marshal Sir Glenn TorpeyChief of the Air Staff

General Sir Richard DannattChief of the General Staff

Admiral Sir Jonathon BandChief of the Naval Staff

Rt. Hon. Tony BlairPrime Minister

HRH Prince Philip
Duke of Edinburgh

Air Commodore in Chief

Air Chief Marshal Sir Jock StirrupChief of the Defence Staff (CDS)

Rt. Hon. Adam IngramMinister of State for the Armed Forces

Rt. Hon. Des BrowneSecretary of State for Defence

G
eneral K

now
ledge



Changing times…



Non-Commissioned Structure

Leading Aircraftsman/Woman
(LAC)

Senior Aircraftsman/Woman
(SAC)

Junior Technician
(JT)

Corporal 
(Cpl)

Sergeant
(Sgt)

Flight Sergeant (FS)

Chief Technician
(Chf Tech)

Warrant Officer
(WO)

Sergeant
(Aircrew)

Flight Sergeant
(Aircrew)

Master Aircrew



Commissioned Structure

Pilot Officer

Flying Officer

Flight Lieutenant

Squadron Leader

Wing Commander

Group Captain

Air Commodore

Air Vice Marshal

Air Chief Marshal

Air Marshal

Marshal of the 
Royal Air Force



Air Commodore In Chief

Air Force Board of the Defence Council 
Air Cadet Council

Chaplains Committee

RAF Personnel & Training Command
RAF High Wycombe

Regional Councils

Wing Committees

Squadron Committee

Defence Training & Logistics Group

HQ  Air Cadets
RAFC Cranwell

6 Regional HQ’s

36 Wing HQ’s

Approx 1000 Squadrons

Detached Flights

Air Cadet Council

Corps Chaplain

Regional Chaplains

Wing Chaplains

Squadron Chaplains

The Structure of the Air Training Corps

494 Sqn!



Scotland & Northern Ireland

North

Wales & West

Central & East

South West

London & South East

6 Regions



Where do we fit in?

Flight Lieutenant Rob Hall Stansted Airport494 (Stansted Airport) Squadron

Wing Commander Glenn Mayes
Carver Barracks

(Formerly RAF Debden)
Essex Wing

Group Captain Les HakinRAF NortholtHQ London & South East Region

Air Commodore David HarrisonRAFC Cranwell
Commandant Air Cadets

HQ Air Cadets

Officer IC (OIC)LocationUnit



494 Squadron
Structure

Flight Lieutenant R Hall
Officer Commanding 

(OC)

Flight Lieutenant J Pym
Second In Command 

(2IC)

Warrant Officer A Jones
Squadron Warrant Officer

(SWO)

Adult Sergeant C Riley
Squadron Senior NCO

Training Officer
(SNCO)

Civilian Instructor L Riley
Adjutant

Civilian Instructor D Smith
Squadron Liaison Officer

Civilian Instructor M Moakes
Principal Projects Officer
Probation Training Officer

Civilian Instructor S Hume
Projects Officer

Civilian Instructor D Baker
Projects Officer

Cadet Senior NCO

Cadets



494 Squadron Structure

Eagle Flight

Fight Commander
Second in Command

Strike Flight

Fight Commander
Second in Command

Probation Flight

Fight Commander
Second in Command

No. 1 Section

Section Commander
Second in Command

No. 2 Section

Section Commander
Second in Command

CadetsCadets

No. 1 Section

Section Commander
Second in Command

No. 2 Section

Section Commander
Second in Command

CadetsCadets

Intake 1 Intake 2

Senior Cadet NCO

Supernumerary NCO’s



The Number 8 Rifle



The Number 8 Rifle



The Number 8 Rifle



The Number 8 Rifle



The Number 8 Rifle



Cadet Corporal

Cadet Sergeant

Instructor Cadet
Flight Sergeant

Instructor Cadet
Warrant Officer

Cadet Ranks

Cap Badge

Adult Sergeant

Adult Flight 
Sergeant

Adult Warrant
Officer

Adult Warrant
Officer

(ex HM Forces)

Distinguishing Badge

Cap Badge
Sgt / FS

Cap Badge
AWO

Pilot Officer

Flying Officer

Flight Lieutenant

Squadron Leader

Wing Commander

VRT Cap Badge

NCO Ranks Commissioned Ranks

The ATC Rank Structure



ATC Classifications

First Class

Leading

Senior

Staff



Useful Revision
To pass probation and ‘First Class’ all cadets are required to have revised the 
following publications. They are available on the 494 Sqn Probation Training CD

or from http://www.aircadets.org


